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Cleveland Police have in place four well developed Integrated Offender 
Management schemes. Cleveland Police and partner agencies are keen to 

continually improve and to that end the E&KSU have been commissioned to 
work with Cleveland Police and the Probation Service and their partners to; 

 
• Support them to establish a methodology for common reoffending measures 

for the four IOM programmes within the Cleveland area. 
• To advise, based on previously identified evidence based practice; 

• On the most salient and beneficial types of measure(s) of reoffending within 

IOM schemes – performance management 
• Offender selection and de-selection 
• Resources 

 

ACC Roberts has commissioned this work on behalf of Cleveland Police. 
 

The E&KSU will conduct a peer review in Cleveland on 14th – 16th May 2013 by 
way of interviewing staff, holding focus groups and examining relevant 

paperwork from Police and partners. Peers experienced in IOM will be utilised 
alongside E&KSU staff. Following the review the E&KSU will provide a de-brief 

to the Force and their partners including a hot de-brief, a formal report and a 
formal presentation.  
 

Service Unit managers are requested to make staff available for interview and 

focus groups and to keep their respective Community Safety Partnerships 
informed of this review. 

 
Points of contact; 

Cleveland Police SPOC – C/Insp Mick Williams ext. 1494 (mobex 88654) 

Cleveland Police logistics – Craig O’Malley ext. 1233 
College of Policing lead - Chief Superintendent Steven Hartley 

College of Policing SPOC – Niel Cuzen 
 

 
 

 
 

C/Insp Mick Williams 

Agenda Item No: 18 
Safer Stockton Partnership 

7 May 2013 

http://intranet/Teamsites/corpp/opteam/default.aspx
http://intranet/TeamSites/corpp/Performance1/forms/default.aspx
http://intranet/TeamSites/corpp/audit-review/default.aspx

